A%@ Douglas County Housing Authority

DCHA 5404 North 107 Plaza * Omaha, NE 68134-1100
Serving the Housing Needs Phone: (402) 444-6203 + Fax: (402) 444-6600
of Douglas County since 1976 www.douglascountyhousing.com

November 4, 2011

Dear Resident/Client,

The DCHA is in the process of approving its FYE 2013 PHA Annual Plan documents. To notify
all residents/clients the DCHA has posted this notice and copy of the FYE 2013 PHA Annual
Plan documents. DCHA is seeking your comments on this plan, and are inviting you to attend
the Public Hearing on December 15™ at 5404 No. 107" Plaza at 6:00 PM.

HUD has been requiring public housing authorities to develop and submit Agency Plans since
1999. This year the DCHA is only required to submit the Annual Plan and supporting
documents. This plan will include:

Changes in plan elements (Revisions to Program Policies)

Progress on Goals (Separate Document)

Identified Housing Needs

Strategy for Addressing Housing Needs

Capital Improvements planned for a five year period (Separate Document)

Report on any recommendations submitted by residents, the PHA’s analysis of the
recommendations and the decisions made on the resident recommendations.
Several Certifications are required to be submitted with the plan

[ I Wy W

g

I welcome your comments and any recommendations you would like to provide. I would be
happy to answer any questions you might have about the materials posted on the web site.

Joan Bertolini, CEO

This institution is an equal opportunity housing provider and employer.

EQUAL HERISING
OPPORTUNITY



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: _Douglas County Housing Authority PHA Code: _NE153
PHA Type: Small [] High Performing  [X] Standard FYE 2010 [C] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _04/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units:_78 Number of HCV units: 1.043

3.0 Submission Type
[ 5-Year and Annual Plan X] Annual Plan Only [] 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA Program(s) Included in the | Programs Not in th D
o rogram(s) Included in the rograms Not in the 2
Participating PHAs . . Program
Code Consortia Consortia PH HCV

PHA 1:
PHA 2:
PHA 3;

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

52 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

1 form HUD-50075 (4/2008)
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: There have been no substantial changes
to the PHA plan elements since the last Annual Plan was submitted. Minor changes in the ACOP and Administrative Plan are listed below:

AMENDED: JANUARY 2011
O ACOP & Administrative Plan - Revised the Repayment Agreement— Added termination of assistance or lease for failure to report
income a second time after allowing a Repayment Agreement for the first failure to report income.
O  Administrative Plan — Added a statement to terminate assistance for 2 consecutive failed HQS inspections.

AMENDED: FEBRUARY 2011
O  Administrative Plan — Major revision provided by legal counsel to Project Based Voucher Program Process to update according to
current regulations

AMENDED: MARCH 2011
O ACOP - Added exception to applicants disclosure of SSN
@ Administrative Plan — Added a preference for eldetly/disabled and families with children

AMENDED: APRIL 2011
0O ACOP — Added new criminal Background Check Policy — Added 200 preference points for working families and 100 preference points
for disabled. — Added requirement for applicants for the single family houses to complete a Rent Wise Training program — Added a
statement regarding a separate EIV policy — Clarified that Valley View and Benn View minimum rent is $25, and that the Flat Rent
only applies to the HUD low-Rent program participants — Revised to only allow pets as companion or assistance animals
0O Administrative Plan — Added a new criminal Background Check Policy — Indicated that there is a separate EIV policy

AMENDED: JULY 2011
O ACOP & Administrative Plan — Added a cause to terminate because of absence from unit beyond 180 consecutive calendar days
O ACOP - Added a statement that DCHA will use EIV to conduct an existing tenant search

AMENDED: OCTOBER 2011
O Administrative Plan — Deleted Section 18.0 due to changes in regulations regarding limits in the use of Administrative Fee Reserves this
section was no longer applicable..
O  Administrative Plan — Deleted Section 21.0 since HUD merged the old Certificate program into the new HCV program this section was
no longer applicable.
O  Administrative Plan — Added 22.0 Special Rules for the HUD-VASH Voucher Program, to address the special rules and waivers
associated with this program.

Smoke Free Policy Revision:
The DCHA has notified its rental residents that effective January 1, 2012 there will be no smoking allowed in any dwelling unit, the

common areas or on the grounds, except at the outdoor designated smoking area. At this time there are some residents who were
grandfathered in when DCHA adopted a Smoke Free Policy on February 1,2007. They were allowed to smoke by signing a waiver, but
effective January 1, 2012 this exception has been removed as well as not allowing smoking on the grounds.

All program policies are available for review at the central office at 5404 No. 107" Plaza, Omaha, NE

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. The 5-Year and Annual PHA Plan is made available in a manual that is kept in the lobby area of the
DCHA offices; it is posted in the community center of the one and only multi-unit complex, North Acres; and it will be posted on the DCHA Web Site once
it is approved by the Board of Commissioners. The Fiscal Year Audit report for FYE 2011 is available on the DCHA web site and for review by request at
the central office at 5404 No, 107" Plaza.

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. The DCHA does Project Base up to 20%
of its allocated Tenant-Based vouchers. At this time that would mean DCHA could utilize 174 of its regular vouchers. This does not
include the Mainstream Disabled Vouchers or the Family Unification vouchers.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annvally
complete and submit the Capital Fund Program Anmual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing,

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP),
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred (o
finance capilal improvements.

2 form HUD-50075 (4/2008)
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and houscholds of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs identified by the DCHA

A need for additional affordable rental housing units and preserving affordable rental stock

Families needing unification and better linkage of housing and supportive services.

Elderly persons needing support services to remain independent

Assessable housing for persons with physical disability

A need to increase homeownership opportunities

A N~

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan,
DCHA Strategies for addressing housing needs in its jurisdiction:

1. Increase Homeownership opportunities for Section 8 clients

2. Increase services to special needs population (elderly & disabled) living in DCHA properties

3. Make application for 50 additional FUP vouchers through the FY 2011 NOFA

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in mecting the mission and goals described in the §-
Year Plan.

The DCHA recently did a presentation at the Local HUD Field Office. The progress on goals was part of the presentation. A separate

document of the progress is being attached with this Annual Plan,

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

“4 significant amendment and/or substantial deviation/modification to the 5- Year and Annual Plan are defined as any changes that are
beyond required changes as identified in regulation and which require formal approval of the Board of Commissioners. Operations policies
and amendsments that require notification to housing assistance recipients are posted on the DCHA web site 30 days prior to effective date of the
amendment or adoption. Policies and amendments requiring board approval are approved prior to the notification posting on the DCHA web
site.”

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronicalty with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

() Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
For the past several years the DCHA has not been able to get residents to join any type of Resident Advisory Committee or to attend a
meeting to review the Draft Agency Plan. Our goal is to send a copy of the Draft Agency Plan and to all public housing residents asking
for their comments on the plan. A copy of what was sent to the residents is on file for review,

(g) Challenged Elements — The only challenge DCHA has is the lack of interest by public housing residents and Section 8 clients to
participate in the agency annual plan process. DCHA believes that this is primarily due to the lack of interest

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

3 form HUD-50075 (4/2008)
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